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To send in questions or comments during the 
webinar, please email:

PatentQualityEventParticipationBox@uspto.gov
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Quality Metrics Redefined

Final Disposition Compliance

In-Process Compliance

First Action (FAOM) Review

Search Review

Quality Index Reporting (QIR)

External Quality Survey

Internal Quality Survey

Composite Score

FY 2011 - FY 2015
Product Indicators
Master Review Form
Capturing both correctness and clarity of examiners’ final work 
product using uniform criteria gathered in a single database

Process Indicators
Transactional QIR
Tracking the efficiency and consistency of our processes     
(for example, to identify “churning”)

Perception Indicators
Survey Results
Continuing to internally and externally poll perceptions of  
patent quality

FY 2016
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Quality Metric Data Source: Product Indicators

Correctness

Clarity

FY 2016 Key Product Metrics FY 2016
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Product Indicators
Master Review Form

Capturing both correctness and clarity of examiners’ final work 
product using uniform criteria gathered in a single database

Process Indicators
Transactional QIR

Tracking the efficiency and consistency of our processes 
(for example, to identify “churning”)

Perception Indicators
Survey Results

Continuing to internally and externally poll
perceptions of patent quality
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Quality Metric Data Source: Process Indicators

FY 2016 Key Process Indicators

FY 2016
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Reopening Prevention

Consistency of 
Decision-Making

Rework Reduction

Perception Indicators
Survey Results

Continuing to internally and externally poll
perceptions of patent quality

Product Indicators
Master Review Form

Capturing both correctness and clarity of examiners’ final work 
product using uniform criteria gathered in a single database

Process Indicators
Transactional QIR

Tracking the efficiency and consistency of our processes 
(for example, to identify “churning”)
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Quality Metric Data Source: Perception Indicators

FY 2016 Vital Perception Indicators

FY 2016
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Root Cause Analysis

Validation/Verification 

Product Indicators
Master Review Form

Capturing both correctness and clarity of examiners’ final work 
product using uniform criteria gathered in a single database

Process Indicators
Transactional QIR

Tracking the efficiency and consistency of our processes 
(for example, to identify “churning”)

Perception Indicators
Survey Results

Continuing to internally and externally poll
perceptions of patent quality
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Using EQS for Validating the 
Quality Metric
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• Utilize the External Quality Survey as a snapshot of
stakeholders’ perceptions

• Assure alignment of the quality data underlying our
metrics and our external stakeholders’ perceptions

• Exploit the flexibility of the Master Review Form to
capture data points that reflect patent quality

Email questions to PatentQualityEventParticipationBox@uspto.gov

Clarity and Correctness Data 
Capture (CCDC) Program
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• Designed to improve the data capture system
to enable all reviewers to
– Consistently document quality review data
– Access quality review data using the same tool

• Uses a tool called the Master Review Form
or MRF
Email questions to PatentQualityEventParticipationBox@uspto.gov
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Master Review Form:  Goals

• To create a single, comprehensive tool that
can be used by all areas of the Office to
consistently review final work product

• To better collect information on the clarity
and correctness of Office actions

• To collect review results into a single data
warehouse for more robust analysis

Email questions to PatentQualityEventParticipationBox@uspto.gov

Master Review Form
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VIEW THE Integrated Quality System (IQS)
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MRF:  Overview Rejections Made
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The MRF is a 
“Smart Form”

MRF:  Overview Rejections Omitted
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The MRF is a 
“Smart Form”



5/10/2016

9

MRF:  Evaluation of Search
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MRF:  102 Rejection Made - Correctness
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MRF:  102 Rejection Made - Clarity
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Each section includes an OVERALL
section that is independent of the 

detailed questions above

Each section Has 
a COMMENTS box

MRF:  112(a) Written Description Made
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MRF:  Reply to Applicant
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Complete Master Review Form

To view the complete MRF:
http://www.uspto.gov/sites/default/files/

documents/MRF.pdf
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Quality Metrics
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• Federal Register Notice published on March 25, with
comments due May 24
– Requesting feedback on:

• Decision to replace Composite Quality Score with individual metrics
• How to objectively measure patent examination quality
• Standardized Master Review Form

Quality Metrics website:  http://www.uspto.gov/patent/initiatives/quality-metrics
Contact Us:  QualityMetrics2017@uspto.gov

Email questions to PatentQualityEventParticipationBox@uspto.gov

Let’s Chat about the
Master Review Form (MRF)
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Marty Rater
Chief Statistician
Office of Patent Quality Assurance (OPQA)

Sandie Spyrou
Supervisory Review Quality Assurance Specialist
Office of Patent Quality Assurance (OPQA)
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Thank you
for joining us today!
Patent Quality Chat
Webinar Series 2016 (5 of 11)
May 10, 2016
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Next Patent Quality Chat:
Tuesday, June 14th

eCommerce Modernization (eMod):  Improving 
the Electronic Patent Application Process
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